
TractusIQ - your techno-contractual clerk, done in clicks.

TractusIQ
Domain Expertise + Workflow Automation

Expert-led contract intelligence for Roads, Expressways, Railways, Metros & MRT projects, 
supporting EPC, HAM, BOT, TOT and Item Rate contract models.

From scattered correspondence to structured contractual intelligence.

Correspondence
Intelligence

Contractual Issue
Management

Clause, Reference &
Chronology Linking

Preparation of 
First-Cut Drafts

C O R E  C A P A B I L I T I E S
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W H E R E  T R A C T U S I Q S T A N D S  T O D A Y

Live today and what comes next

› Correspondence Intelligence › Actions / Responses › Smart Draft

TractusIQ operates strongest across the three central stages : turning correspondence into structured, clause-linked intelligence & first-cut drafts in minutes, with user refinement.

Available

Roads & Expressways

EPC   ·   Item Rate / BoQ   ·   HAM   ·   BOT (Toll)   ·   BOT (Annuity)   ·   TOT

Railways, Metros & MRT

EPC   ·   Item Rate / BoQ

Ready to deploy on your project today

Upcoming

More contract models

FIDIC & other international forms

More sectors E X T E N D S  T O  A N Y  I N F R A  S E C T O R

SEZ & Industrial Townships · Power & Transmission · Airports · Buildings, 
Ports & Irrigation

On our roadmap, with coverage expanding to more sectors
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Project Setup
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P R O J E C T  R E A L I T Y

From scattered records to
structured project correspondence

REAL SITE SITUATION

(a) A highway project on an average runs 3 to 4 years and accumulates 
thousands of letters, emails, MoMs, instructions, MPRs, notices and 
approval records. Different team members keep different folders and 
spreadsheets, so locating a complete record takes real time when an 
issue arises.

MANUAL CHALLENGE

(a) Scattered folders. Disconnected emails. Duplicate records and different 
naming. Missing references. Dependency on individuals.

TractusIQ

INGEST ·  STRUCTURE ·  CLASSIFY ·  LINK

Captures all correspondence Extracts project information

Identifies duplicates Links references across letters

Structured, searchable, issue-
organised

BUSINESS  OUTCOME The contracts team works from one structured record instead of many folders.
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(b)  Most of the major firms use an internal DMS, yet the control often 
lives with one document controller.

(b)  When that controller is unavailable, replaced or mid-handover, a 
record vacuum can emerge until continuity is rebuilt.
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C O N T R A C T U A L  R I S K  I N  P R A C T I C E

When a routine notice
becomes critical evidence

REAL SITE SITUATION

(a) The Authority Engineer issues a notice on “Slow Progress of Works.” 
The Contractor replies citing delayed ROW, utility shifting, pending 
approvals, local obstruction, unseasonal rainfall and change of scope. 
At the time it reads as routine correspondence.

MANUAL CHALLENGE

(a) Months later, during EOT or a dispute, that notice is buried among 
hundreds of inward letters. The team must rebuild by hand what action 
was required, who owned it, whether the reply met the notice period, 
and which later letters referred to it.

BUILDS THE EVIDENCE CHAIN

Issue identified Clause linked

Action tracked Related correspondence

Evidence chain preserved

BUSINESS  OUTCOME A routine project letter stays contractually visible instead of becoming a forgotten record.
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(b)  A well-run DMS files that letter correctly, but filing alone does not 
link them to the right issue and category.

(b)  If the person who handled it has moved on, it may leave behind a 
content-driven vacuum.
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F R O M  P R O J E C T  E V E N T  T O  I N T E L L I G E N C E

Clause, chronology and
historical context

REAL SITE SITUATION

(a) A major letter lands on EOT, Change of Scope, Change in Law, delay, 
payment, milestones or Force Majeure. A sound reply needs the 
relevant Contract Agreement clauses, prior correspondence, earlier 
commitments, chronology and the entitlement position.

MANUAL CHALLENGE

(a) A professional with 3 to 5 years of experience on contractual and/or 
on the given project may not hold the full evidence/history. Manual 
preparation risks missed references, wrong chronology, missed clauses, 
inconsistent positions and simple human error.

RECONSTRUCTS THE FULL CONTEXT

Contract Agreement clause Previous contractor position

Referenced & earlier letters Chronology & project events

Structured first-cut draft

BUSINESS  OUTCOME The team responds with complete context, not just the latest letter. Professional review still applies.
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(b)  The DMS may hold all the documents, but issue-wise 
categorisation and contextual linking remain largely manual.

(b)  A new joiner or mid-experience engineer may carry only a limited 
understanding of the project history.
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W H E R E  M A N U A L  W O R K  B R E A K S  D O W N

EOT, COS and contractual issues
managed with clarity

REAL SITE SITUATION

(a) An EOT or claim assessment can arise a year or more into execution, 
on top of initial delay notices, hindrance letters, rainfall records, ROW 
and utility correspondence, EOT submissions, AE recommendations 
and Authority decisions already spread across the project.

MANUAL CHALLENGE

(a) The traditional exercise: search folders, identify EOT letters, read 
every one, find referenced letters, spot missing ones, prepare 
chronology and write the issue summary. It is slow and easy to miss 
correspondence.

ANALYSE ·  BUILD ·  JUSTIFY ·  SUPPORT

Clause-based analysis Chronology & evidence linking

Select & download issue & 
category set Draft preparation (first-cut)

User review & refinement

BUSINESS  OUTCOME A multi-year EOT record becomes a structured, review-ready contractual history.
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(b)  A DMS stores these records but grouping them by issue and 
category is still largely manual.

(b)  When the document controller moves out, partly built claim 
folders can be duplicated, fragmented or lost.
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F R O M  E V E N T  T O  R E S P O N S E

Turn insights into action faster

REAL SITE SITUATION

(a) A Contractor or Concessionaire must issue an important reply 
within the contractual notice period on EOT, Change of Scope, Change 
in Law, land availability, encumbrances, delay events or Force Majeure, 
with the right clauses, references and project facts ready for 
management review.

MANUAL CHALLENGE

(a) Traditionally a senior professional reviews the incoming letter, 
searches prior correspondence, identifies clauses, works out 
chronology and context, structures the response and verifies 
references. This can take several hours or much of a working day.

IDENTIFY ·  LINK ·  GENERATE ·  REFINE

Identify the issue Link clauses & references

Generate first-cut draft Review & refine with inputs

BUSINESS  OUTCOME Even a junior team member can begin from a structured first-cut draft response. Final validation stays with the approver.
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(b)  Contractual timelines continue to run regardless of who is 
available to respond.

(b)  An engineer at this point, or in transition, is vulnerable on the 
contractual timelines and carries that risk.
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C O M P L E T E  W O R K F L O W

Inputs, intelligence, outputs
I N P U T S

Letters Notices MoMs Reports Project Correspondence

▼

TractusIQ I N T E L L I G E N C E

1

Capture
Ingest & structure letters; reference check & 

chronology

›

2

Classify & map
Issue identification, categorise; clause, 

history & context link

4

Track
Action, ownership & due-date tracking

3

Draft & review
First-cut drafts & templates, reviewed by the 

user

▼

O U T P U T S

Structured issue register Linked reference & chronology Downloadable Issue & 
Category wise correspondence First-cut drafts & templates

TractusIQ prepares the brief. The user validates the response.
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C A P A B I L I T I E S  &  B U S I N E S S  V A L U E

What it does, and what that is worth
K E Y  C A P A B I L I T I E S

Correspondence Intelligence Issue & Categorisation

Reference Linking Chronology / Historical Chain

Contract Clause Linking Action & Due-Date Tracking

Milestone Visibility Advanced Search / Retrieval

Structured Issue Summaries First-Cut Drafts preparation

Previously Generated Responses Audit Trail (who did what)

Role-Based Visibility Control Traceable Contractual Records

B U S I N E S S  V A L U E

Why teams choose TractusIQ

Reduced manual effort

Less searching, sorting and re-keying

Faster access to information

Contractual facts found in seconds

Better traceability

Every output tied back to its source

Improved consistency

Uniform, defensible correspondence
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INDICATIVE Manual effort vs TractusIQ -assisted
EOT Letter: 1-2 days → in minutes Major reply: hours → first-cut in minutes   
(indicative)
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R O L E - B A S E D  A C C E S S  C O N T R O L

The right view for every role
One RBAC model routes each user to the dashboards and controls they are authorised for, from portfolio-level risk down to drafting at the desk.

RBAC

Executive Viewer
Portfolio Risk Dashboard

Consolidated, real-time status all projects in scope.

Org Lead / Admin
Governance Dashboard Risk Overrides Audit & Compliance

Monitor everything; controlled overrides with documented justification.

Project Manager
Project Control Dashboard Decision Queue

Single operational view of contractual matters, project lifecycle and items awaiting decision.

Contract Engineer
Execution Dashboard Issue Workspace

Draft Response

Action Tracker

Task-level workspace: analyse issues, draft with traceability and track every action.

Same data, different lenses. Every override, approval and action is captured in the Audit Trail for full traceability.
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Draft Response

Action Tracker



M A R K E T  P O S I T I O N I N G

Where TractusIQ creates differentiated value

1

2

3

4

5

Correspondence
Intelligence

Issue &
Categorisation

Reference &
Chronology

Contract Clause
& Linking

Action / Notice
Tracking

First-Cut Draft
Preparation 

Enterprise Scale
& Integrations

T H E  F O U R  C A T E G O R I E S

TractusIQ

Defends the outcome. Clause-linked 
actions and dispute-ready drafts, 
fully traceable.

ERP/PMIS

Runs the project. Document control 
and audit trail at massive scale.

CLM 

Governs the contract. Enterprise 
authoring, obligations, negotiation.

Generic AI (ChatGPT, Claude)

Drafts the words. Fluent text, but no 
contract memory or record.
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These are the criteria the infrastructure industry needs to keep a project moving and delivered on time: finding the record, linking it to the clause, rebuilding the timeline and drafting the reply before the 
notice period runs out. Scored 1 (low) to 5 (high).
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GENERIC AI
ChatGPT · Claude · Copilot

Answers questions about a document you hand it. 
No project memory, no clause links, no lasting record. VS TractusIQ

Dedicated project workflow
Your whole project record, clauses and dashboards one 
click away, so context is ready before the reply is due.



C O M M E R C I A L  E N G A G E M E N T

Flexible engagement models

1   TractusIQ Standalone

The client uses the TractusIQ platform independently.

Platform access & project setup Correspondence intelligence

Issue & categorize management Advanced search & retrieval

Action tracking First-cut draft preparation

2   TractusIQ + i2R Hybrid

Client Inputs
▾

TractusIQ Intelligence
▾

i2R User Review / Validation
▾

First-Cut Draft preparation with User refinement
▾

Client Validation / Submission

P R I C I N G  ·  H Y B R I D  E N G A G E M E N T Per project · incl. 18% GST

S T R E A M  1 ·   M O N T H L Y

₹50,000 /mo

Platform · rolling monthly · 250 docs · 50 drafts
Flexible entry, start any time, no lock-in

B ES T  V A L U E

S T R E A M  1 ·   A N N U A L

₹30,000 /mo

Save 40% ·  5,000 docs · 500 drafts
Platform · lowest monthly rate · full projects

+ HYBRID SERVICE

ST R EA M  2 ·  i 2R  R ET A I NER

₹80,000 – ₹1,10,000 /mo

Professional services · decided per project scope
Billed monthly, independent of the platform fee

The two streams are billed and settled independently. Half-Yearly / Quarterly plans also available. Free Pilot Pass (10 documents, 5 drafts, 1 user), activated by the TractusIQ Team after a demo.
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L E T  U S  T A L K

Get in touch
See TractusIQ on a live project. Request a free Pilot Pass, activated by the 
TractusIQ Team after a demo, or ask us for a walkthrough on your own project.

E M A I L

contact.tractusiq@groupi2r.com

W E B S I T E

tractusiq.com

P H O N E

+91 92479 99833

i 2 R  C O N S U L T I N G  P R I V A T E  L I M I T E D

Over a decade of experience in Contract Life Cycle Management

8-2-601/1/8 (Mega City 452)
Road No. 10, Banjara Hills
Hyderabad, Telangana 500034

TractusIQ
Domain Expertise + Workflow Automation
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